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The Steps of Developing a Budget

1. Project Idea…    start with an idea of what you’d like to do:

2. Purpose and Need

3. Project Management Plan.. Goals

4. Scope of Work

5. Budget Justification and Financial Feasibility.

Other Things to consider, depending on the grant
Match, Ineligible Costs, estimates, audits



Not all grant budgets are laid out the same.. 



Mini Grant:



223 Grant:



223 Grant:



RRGL:



RRGL:



RRGL:





Financial Narrative for RRGL



Some grants may not have a budget form or specific layout, so you should 

develop your own.  Use a spreadsheet such as excel…   don’t use word to 
develop your budget…    too many math errors!

VS



Excel to provide details 
on a budget… helps both 

you and the  grant 

managers



Excel provides details 
on a budget… helps 

both you and the  

grant managers and 

future managers 

understand how 

figures were derived.



Estimating Personnel Expense:



Administration Fee:

• CD’s typically charge up to 10% for an 

Administration fee.  This fee is added to 

the total cost of the project.   Be careful not 

to round up.





Task 1:  Administration and Project Reporting 

Task 2:  Project Planning and Contractor Selection

• Meet with collaborators and cooperators

• Prepare detailed scope of work for consultant.  

Select consulting firm through an RFP or RFQ 

process

Task 3:  Site Assessment

• Conduct a site assessment through site visits 

and reconnaissance

• Site reconnaissance, historical research, and 

development of alternatives

• Complete topographic survey, cross sections, 

and longitudinal profiles

Task 4:  Project Design and Project Grant Application

• Develop preliminary and final reclamation 

designs for the former Pretty Girl Mine pit and 

Grizzly Creek

o Data processing and analysis

o Preparation of preliminary design

o Preparation of final design

• Complete grant application for project 

implementation 

Consistency… from your SOW to 

your Budget!



Contracted Services:
If you will need contract services, you should always get an estimate 

from a vendor.  Whether its simply a speaker fee, a room rental, or 

something larger such as a project design, head gate development, or 

estimated dirt work. 

Supplies/Communication:
List all office supplies needed, including telephone, postage, mailing, 

advertising costs, renting office space, storage, utility expenses specific 

to this project. 

Equipment:
List equipment necessary.  Typically, if additional staff are hired, 

computer equipment is needed.



Travel/per diem:
Must follow state laws when calculating mileage and per diems.

• Mileage:  state rates @ current rate for the year

• Per diem: state rates

• Hotels:  state rates as well.

Miscellaneous:
Identify any miscellaneous costs that don’t fit into the categories.



Other things to consider

Ineligible Costs.  Depends on the grant criteria.   Always read and follow the label .. I 

mean the directions!!

Estimate as closely as possible.    Don’t just use round figures like…  Oh, we need.. Say.. 

$40,000 for this project.

Audits…  If your CD runs thru it’s books at any one time in a fiscal year, more than 

$750,000, then you are required to have an audit conducted.   These audits are $8-10K.   

So keep that in mind if you are sponsoring large projects!  MCA 2-7-503.

Grants other than DNRC grants…  don’t be afraid to think outside the box and apply for 

other types of grants.    

Don’t be afraid of failure….  Try try and try again.    Even the best grant writers out there 

don’t get funded every time.  Contact the grantor, and ask wht they liked or didn’t like in 

your application.   



COMMON Q&A’s 

Q:   Should I have someone review my budget, like someone reviewing my grant 

application?

A:  Absolutely!   You may not think of everything you need while someone else may!

Q:   Is Match required?

A:   Each grant application is different, therefore be sure to read instructions.   Showing a 

match is always a good thing.

Q:  What is Soft Match? 

A:  Supervisors time, donated room rentals, materials, landowner equipment time, etc.

Q:  What is Hard Match or Cash Match?

A: Other grant funds or plain hard core cash!

Q:  What if our estimated expenses change from the time we apply to the time we initiate 

the project? 

A:  Minor changes are inevitable.   However, if there are major changes (more than 10%), 

then contact your grant manager and explain why.    Then follow up with an email for a 

paper trail.

Q:  What if we expend our budget prior to the project being completed?

A: It’s key to keep track of expenses religiously and follow the budget.   If over runs 

occur, you will want to understand why prior to paying the invoices.     



In conclusion…. be Consistent! 
Remember:  Each step informs the next.

Goals -----Objectives-----Scope of work---- Budget

Reminder, be sure to contact the grant manager with questions when completing a grant 

application.  An ounce of prevention is worth a pound of cure!! 

Questions?

Thank you!
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